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IMPORTANT NOTICE AND DISCLAIMER

Thispresentatiohas beenpreparedy SpecialtyfrashionGroupLimitedithei C o mp H# cogtaingenerabackground
informatioaboutheC o0 mp aactiviti@surrenasatthedateofthepresentatiott is informatiogivenn summarjormand
doesnotpurporto becompleterl hedistributioafthispresentatian jurisdictionsutsidélustralimayberestrictetdylawand
youshouldbservanysuchrestrictions

The Companyas preparedhis presentationasedon informatioavailabléo it, includingnformatioderivedrompublicly
availablsourceshathavenotbeenindependentierifiedNorepresentatiar warrantyexpres®rimpliedis madeasto the
fairnessaccuracyompletenessprrectness reliabilitpftheinformatiommpinionandconclusiorsxpressed

Anystatementsrassumptionsthispresentaticasto futuranattersnayproveobeincorrecnddifferencemaybematerial
Thispresentatioshouldhotberelieduponas a recommendationforecasby the Companylothemaximurextenpermitted
by law,noneof the Companyis directorsemployeesr agentsnoranyotherpersoracceptanyliabilityjncludingwithout
limitatioranyliabilityarisingromfaultor negligencenthepartof anyofthemor anyothempersonforanylossarisingromthe

useofthispresentatiaor itscontentsrotherwisarisingn connectiowithit.
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FY14 SUMMARY



FULL YEAR SUMMARY

AA much stronger H2 trading pe
Day.

A Revenue $685.0m, EBITDA $39.2m, NPAT $12.5m, basic EPS

A 20.3% Revenue growth, NPAT down 3.8%.

A 5.0% H2 CSG salés7% CSG sales for the year, (FY13: 0.4%).

A Growth in online sales to $31.2m for the year, 4.6% of total reve

A Record gross margin at 63.1% for the year, 124 basis points hig
FY13.

A Solid financial position, with net debt of $12.0 million at 30 June

A Rivers integration ongoing, improvement in performance expecte
FY15.

A Millers investment program now underway for 15 months and is
improved performance that will continue into FY15.

A 70 new stores and 20 closures, 1095 stores in total at end of yeg

A Final dividend of 2.0 cents declared, 4.0 cents in total for the yes

A FY15 started with positive comparable stores sales growth.
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BUSINESS OVERVIEW
GARY PERLSTEIN
CEO




ECONOMIC CLIMATE

Economiandpoliticaluncertaintiegontinue

A Higheunemploymerdtes the weakerustraliadollarandthe FederaBudgethaveresultedn continued
uncertainty

A InterestateshaveremainedtaticsinceAugus013fuellingecoverin thehousingnarketbuthavenotyet
seena sustainedecoverinfashiometaisectodiscretionagpend

Aussiedollar

A LowemlobainterestatedifferentialandimproveautlooKor internationarowthversusAustraliaveighing
dowronAussialollaperformance

A Averag&JSDhedgeaateof$0.94achievetbrtheyear(FY13 $1.01).

A Averag&JSDhedgeaateof$0.90achievetbrFYl5

Productcosts

A CottorpricesvelldowronFYl1peaksirivindowerfabriccosts

A Cottorcalloptionsn placeuntiDecembet015butexpecpricego remairstable

A Chinavagédnflatiomngoing

A ExpecgrowthnsourcindromothercountriegcludingndiaandVietnam
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ENHANCED CUSTOMER ENGAGEMENT

Omnichannebperations

A 425%growthinonlindo $312mfortheyearn(FYL3 $219m),4.6% oftotalrevenue

A Theintroductiooffi ¢ I&T o k &ndifatrdlloutso all storesduring=Y14 contributetb thisgrowthaswell

astheadditionfR i v anlmestdre

A 1095storesat 30June2014(FYL3 886 with70newstoresand20closuresn theyearaswellas 159Rivers

storesacquired

A Internationakpansiosawtheopeningf11newstoresn NewZealan@nd2 storesn SouttAfrican FY14

Leveragingustomerrelationshipnanagemerdapabilities

A Dedicate@h-housecustomeinsightseamand CRMplatforncontinuedo drivepositivaresultsn customer

engagement
Emailalidcustomemembershipasgrowrio 3.4 million(FYL3 2.8 million)

FocudorFYl5istoexpandR i v aust@némembershigatabasen orderto leverageheGr o @xsting
CRMcapabilities
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MARGIN IMPROVEMENT & CODB INVESTMENTS

Transformationf supplychain
A Recorgjrossnargirachievedf631%fortheyear124basigpointdhighethanprioryear

A Significarghiftin directlgourcegroducinixiromé£4in Junel3to 84%in Junel4

A LongetermcostbenefitareexpectedsimprovementgsemadenR i v suppkebasehowevemargirwillbe
affectedh HIFY15bymarkdownsf producselectegriorto acquisitioofthebrand

A Nextstageof thetransformation FYL5is implementati@etrosghe Groupof a replenishmeirtventorynodel
Benefitanticipatetb berealisedn FYL6througltonsolidatiarf thewarehousings wellasreductionms stock
outsandmarkdowns

Managingostsof doingbusiness

A Costof doingbusinessncreasedh the yeardueto the additiorof RiversCODB($583m), $9.8m underlying
inflatiorfrentalyvagesandotherexpensegnd$l54m dueto omnichanngtowtt{storeandonline)

Savingef$9.9mwereachievetlyreducinpaserental@ndexitinginderperformistpres

$.5minvestmeri Brandsvasmadg$6.4m of whichwasin Millers)
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THREE PILLAR GROWTH STRATEGY

Drillors X

WOMAN

Mi | Frej@versation Ri v gansfodnation

A Significant investment program undertakento A Finapurchasericeof $3.9 milliorforfairvalueof assetof
rejuvenattheMillerdorandchasbeenunderwajfor 15 $8.7 milliongaveriseto netdiscountf $3.4m (after$l.4

month&ndis deliveringesults milliortransactiooosts)
A Positivecomparativetore salesgrowthand higher A Melbournefficewasclosedn May Completelyebuilthe
margingichievethroughowi2 FY14 buyingplanningndmarketingeamsstilla fewpositionso
A Recordtradingresultsachievedduringthe Mo t h e r fll
Dayperiod A Aggressiveromotiongcticsvereemployeth H2 toclear

A Growthis expectedio continuén FYL5 supportetly thewarehousesfacquiregroduct

thelaunclofnewMillersn-storeandonlinébranding A Thelowvalueof acquirednventorgnabledhe brandto

A Newstoredesignbeingtrialled with promisingnitial achievgrossmargirconsistenwithhistoridevels

results A High markdownsexpectedin HL FY15 followed by
improvemert2 FY15 whenstoresbecomefully stocked
withproducselectettythenewbuyingeam
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THREE PILLAR GROWTH STRATEGY

cily chic

CityC h i exgassionnto SouthAfrica& USA

A AsecondCityChicstorewasopenedn SouthAfrican
H2 FY14 and we are assessingerformancevhilst
explorinfurthesiteopportunities

A CityChids nowseekindurtheexpansiom USmarket
afteroperating USdedicatednlinestoreforfouryears

i DistributiothroughN o r d s bnfinestoéesince
July2013

i DistributiotinrougtiONordstromstoressinceMarch
2014

i Distributiotthrough50 Nordstromstoreseffective
Octobe2014

i 3 CityChicstorempenedh Californisinceluly2014

i A further3 newstoresplannedn Californian H1
FYL5

A Theperformancef City Chicstoresin the USwillbe
assessedor a yearbeforefurtherinvestmenin new
storesntheUSismade

NORDSTROM

Women Men

New Arrivals
Clothing Undler $100
Complete Looks

Category
All Plus-Size Clothing
Dresses

Tops

Pants & Shorts
Costs & Jackets
Sweaters

Jeans

Skirts:

Active & Yoga

Bras, Parties & Lingerie
Sleep, Lounge & Robes
Hosiery & Shapewear

Swimwear
Work

Search by keyword or item # m

Bl Change Selections

Accessories Beauty Designers Juniors Kids Specialty Sale POP-IN

Women's Plus-Size Clothing

BRAND SPOTLIGHT:

CITY CHIC

Check out sexy styles just right for hitting the town.
SHOP: CITY CHIC | PLUS-SIZE DRESSES
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FINANCIAL ANALYSIS
ALISON HENRIKSEN
CFO




GROUP TRADING| YEAR ENDED 30 JUNE 2014

A Revenugrowttdriverbyadditiomf newstoresandRivers
acquiredportfolio Underlyingnegatived.7% comparative
storesalegyrowthortheyear

A Recordrossmargirachievedyithsignificarghiftin mixof
directhpgourcegbroduct

A USD purchasesnadeat averagerate of $0.94 (FY13
$1.02).

A CcODBBB858m highethanFYl3duetothefollowing
i $583mofRiver<CODB
i $9.8minflatiorfoffsebypropertgaving$9.9m)

. . . FY1- FY1.
I $154momnichanngftowtl{stores online) $ 5 $ 5 Change ¢
i $8.5minvestmernibrands
i $L.5minvestmeni CityChidnternational Revenue 685,04 569,47 20.39
i $18m oneoff costs, mostly relatedto Rivers Gross Profit 43%313 35%3’118? 29 70
Integration = 15 a1 11
A NetdiscountnR i v axquiditio$i3.4m EBITDA - . (4.8%
A $0.9m decreasin depreciaticandimpairmerthargedue  Eg|T 17,97 19,33 (7.1%
tononrecurrintaSenzastoreassewriteoffin FY13
, : | 0
A Effectivaax rate of 235% dueto discounbn acquisition Profit befoiacome tax 16,31 19,01 (14.2%
beingexempéandoverprovisionprioryear Netprofit afteax 12,47 12,97 (3.8%
el 6t 61 (3.0
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GROUP CASHFLOW| YEAR ENDED 30 JUNE 2014

A Workingapitaincreasef$289mreflectingigheinventoriieldforRiversandCityChidnternational

EBITDA

Discount on acquisition
Net working capital
LTIP vesting expense
Net interest

Net taxes

Operating cash flow
Netcapex

Acquisition of Rivers
Free cash flow
Borrowings
Dividends

Net cash flow

FY1: FY1:
$0 $6 I
39,15 41,11
(4,811 :
(28,91¢ 11,15
197 (197
(1,655 (329
(433 (2,221
3,53. 49,53
(19,46¢ (11,84¢
(3,88¢ !
(19,82: 37,68
6,06!( (5,84¢
(7,69C (3,845
(21,45: 27,99

A Significashiftin direcsuppliemixwithshortepaymertermsncreasetheongoingvorkingapitafundingequiremewnftheGroup

A Totacapexspendf$207m (FYL3 $131m)primariljornewstoreg$121m),offsebyproceedensaleofbuilding$l.2m)

A Netdebipositiomf$120m, beingb291m debtand$l7.1mofcash
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STRONG BALANCE SHEET

DEBT

A Netdebtpositiorof $120m, reflectingighemorkingapital
requirements

A $70m bank loan facilitiesand $8m assetfinancefacility
available$444munuse@0Junel4

A BanKoarfacilitiehavestagednaturitie® Decembe2015

A Bankcovenantset

DIVIDENDS

A Finadividendf2.0 centeclaredyllyfranked

A Totadividendortheyearof4.0 centsfullyfranked

A Recorddate of 12h Septembempayment date of 2@h

September
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GARY PERLSTEIN

OUTLOOK
CEO



GROWTH IN THE FUTURE

A In FY15, the Group has achieved positive comparative s

sales growth year to date.

A The key focus areas for FY15 are:
I Complete the integration of Rivers, and pursue img
brand performance in the second half of FY15;
i Continue the Millers brand and product rejuvenatio
program; and
I Measured investment and expansion of the City Ci
brand into USA and South Africa.
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RECONCILIATION

FY1. FY1

$06 I $6 !
Profit before tax 16,31 19,01
Interest expense 2,06 791
Interest revenue @414 (468
EBIT 17,97 19,33
Depreciation 20,83 21,76
Revaluation options(1) 34: 12
EBITDA 39,15 41,11

(1) Cottoncall options taken out during the year to protect against rising cotton
prices. Revaluation represents mark to market of options at 30 20hé
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